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I'm extremely proud to be at the helm of an
organisation which demonstrates strong female-
led leadership and a commitment to creating an
inclusive environment for all. At Compass Ireland,
we are clear in our vision: creating a workplace
where everyone has the opportunity to thrive.

This report reflects the ongoing work that we do,
the progress that we've made, and of course, the
challenges that we are determined to overcome.

This year our approach to reporting has changed,
with Levy Ireland and Glanmore reporting
separately. While still part of our wider Compass
family, this report focuses purely on Compass
Ireland.

This means fewer people are included within
the data than last year and it makes it hard to
compare the figures year on year. However, I'm
pleased to say that the hourly remuneration gap
is steady.

We continue to be committed to creating
opportunities for all and nurturing female talent;
creating safe and supportive environments

and driving social value within the communities
we serve. This approach ensures women are
recognised, supported, and empowered to
progress, lead and innovate across the business.

We actively support initiatives that celebrate

our workforce and promote inclusive workplaces,
such as the Women in Food community, which
encourages development and support for
female colleagues. We're also thrilled to have
longstanding partnerships in place with leading
female culinary role models, Mindi Keane and
Holly White.

Undoubtedly we still have work to do, but our
business is constantly evolving, and with that
comes the opportunity to learn and develop -
as a business and for the people within it. This
report highlights some of the areas where we
have made progress and showcases some of
the superb talent that we have in our business.

As a female leader, this work is incredibly
important to me. | started with Compass
Ireland in the Marketing team and have been
provided with an opportunity to learn and grow
— something that should be afforded to all our
colleagues.

I'm proud of the work that continues to be done
in this area and look forward to the year ahead,
which will allow an opportunity for further
progress.

Deirdre O'Neill,
Managing Director,
Compass Ireland



OUR GENDER PAY GAP

Figures below are for Compass Ireland.
Levy Ireland, Gather and Gather Ireland and Glanmore Foods are reported separately.

Our Median Pay Gap Our Mean Pay Gap

6.7% 8.7%

Pay Distribution
Mean Gender Median
F | Mal
emale aie Pay Gap Pay Gap
Upper Quartile 36.6% 63.4% Perm 8.7% 6.5%

Upper Middle

pguart”e 43.2% 56.8% Casual 31.4% 19.9%
Lo‘gi;nii%d'e 47.0% 53.0% Full Term 8.7% 6.5%
Lower Quartile 63.8% 36.2% Full Time 6.9% 4.8%

Part Time -1.4% 4.3%

86.4%

Median
Bonus Gap

9.8% e

Bonus Gap Bonus Gap
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REPORT SUMMARY

Levy Ireland and Glanmore will be reporting separately, plus Gather and Gather in Ireland
will also create a standalone report. This has caused new dynamics in our gender pay gap
data, offering valuable and focused insights into each individual business, which will inform
our ongoing efforts to create opportunities for all.

KEY INSIGHTS

Median Pay Gap

In 2025, the hourly remuneration gap is steady compared to 2024. For part-time roles,
we have maintained a trend where women earn slightly more on average, as we have
more female representation within people that work part-time, at all levels.

Management Representation

Looking at pay quartiles, male representation in the higher bands continues to grow very
slightly, but overall is consistent. This ongoing trend highlights the need for more focused
efforts to support women's progression into higher-paying roles. Creating opportunities
for female chefs remains a priority.

Mean Pay Gap
The hourly remuneration gap is consistent with 2024.

Bonus Pay Gap

Bonus participation rates are now nearly equal, with a slight advantage for female
employees, however the value of bonuses continues to favour men, as there are more
male employees in the highest pay quartiles and the remuneration gap has widened for
both medium and mean averages.




WHAT WE ARE DOING

Our Social Promise

Our Social Promise launched with an aspiration to
positively impact one million lives by 2030, from
both within and outside the wider Compass Group
UK & Ireland organisation. We recently announced
we had supported 500,000 people since launch -
enhancing employment opportunities and changing
lives through job creation, education, training, and
community engagement.

Following on from lessons learnt over the past four
years, we are now expanding our flagship social
mobility programme with the launch of ‘Mission

to a Million: Forward Together'. Improving socio-
economic outcomes is the guiding principle, which
means this strategy aims to address the barriers that
many face when it comes to accessing jobs, learning
and progression.

Career Pathways

A key part of Our Social Promise is development -
our internal Career Pathways platform empowers
colleagues to advance in their current roles,
transition to new opportunities, or master their
craft through a clear and accessible route.

This flexible system is open to all job levels and
disciplines, allowing employees to progress at their
own pace with the support of their line managers
and our learning and development team. Almost half
of those currently embarking on a Career Pathway at
Compass Ireland are female.

Fettercairn Grow Dome

Over the last two years, our teams in Compass
Ireland have been developing a promising
community-focused sustainability project: the
Fettercairn Grow Dome in Tallaght, South Dublin.

Although the dome itself is still under construction,
its influence is already being felt across the local
area. From meaningful employment opportunities
to food donations and education outreach, this
initiative is shaping lives while laying the foundation
for a more inclusive and sustainable future. The
focus is on nurturing talent, building confidence and
opening long-term pathways into work.

The Grow Dome was created to transform an
underused green space in Fettercairn into a vibrant
hub for sustainability initiatives and community
connection. The team is developing outreach
programmes with local schools to help ease the
transition from education into the world of work;

as well as supporting the Cheeverstown LifeSkills
Programme, which aims to give students the
practical skills required to succeed in a culinary
environment.

In the future, Transition Year (TY) students will be
welcomed to the Grow Dome for food-focused
sessions and an introduction to the diverse career
pathways available across Compass Ireland,
including roles in culinary, finance, and front-of-
house operations. The initiative aims to showcase
opportunities beyond traditional kitchen roles

and support future talent through internships as a
credible alternative to conventional third level routes.




Women in Food

Women in Food is one of our six
employee networks operating
across Compass Group UK

& Ireland. Run by colleagues,
for colleagues, our Networks
contribute to our broader
inclusion and belonging agenda.

W

WOMEN
IN FOOD

Our Compass Ireland Women in Food community
continues to thrive with almost 50 members.
Originally launched to support female chefs, the
group is now focused on all female colleagues
across our business, culinary and non-culinary.

The network plays a vital role in celebrating female
talent and supporting an inclusive workplace
culture. This inspirational group continues to raise
awareness of the challenges impacting women in
the workplace and creates an inclusive environment
where development and support are accessible.

Menopause Training

To complement work such as the introduction of
our Chef Maternity jacket, we also look to focus
on other areas for awareness and support for our
female colleagues. This year, we recognised the
need for additional support before, during, and
after menopause.

We worked with an external partner to create

a new menopause training module, Henpicked,
which provides learning on our menopause policy,
with clear guidelines to help employees manage
menopausal symptoms at work. Menopause is

a natural but often challenging phase, and we

are dedicated to supporting employees with
understanding, dignity, and respect.

International Women'’s Day

To celebrate this year's International Women'’s Day,
we channelled the conversation towards one of

the industry’s biggest challenges: attracting more
women to the culinary sector and ensuring they have
the right support to move into leadership positions.

We sat down for lunch with some of the brilliant
female chefs from across Compass Ireland. Over
delicious food, we hosted an open and honest
discussion about what’s needed, including improved
support and training, stronger apprenticeship
pathways, more awareness of culinary careers in
schools and colleges and the power of visible female
chef ambassadors.

International
Women’s Day
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Inspiring Inclusion through Culinary Collaboration

Compass Ireland continues to partner with
Mindi Keane, the entrepreneur behind Mama
Nagi's Authentic Raw Indian Chilli Pastes, and
vegan food Ambassador, Holly White.

Mindi and Holly’s journeys align with our goal
of celebrating diverse voices and creating
opportunities for women in the food industry.

Over the last year, Mindi has led Q&A sessions

and guest menu pop-ups, inspiring colleagues

with her story and evidencing the impact of

diverse perspectives in shaping our culinary offer.
Our partnership also allows us to bring a celebration
of Indian food flavours to our sites.

Similarly, we partner with Holly throughout the year,
as she attends client sites and serves up delicious
vegan dishes. She also creates new meat-free and
plant-based recipes for us for key annual activations
such as Veganuary and Sustainable September.

Compass Chef of the Year

In October, Compass Ireland was honoured to
welcome the Compass Chef of the Year competition
to Dublin, as it celebrated its 25t anniversary. The
prestigious event was hosted by our Compass
Ireland Managing Director, Deirdre O'Neill at The
School of Culinary Arts & Food Technology in
Technological University Dublin.

The event was a fantastic opportunity to showcase
the incredible culinary talent across Compass, as
well as the beautiful city of Dublin to clients and

our international colleagues. We were inspired to
see female chefs competing from across our
business and in the Young Chef of the Year category,
we were delighted to see an equal number of male
and female chefs.

Breast Cancer Awareness Month

Also in October, in support of Breast Cancer
Awareness Month, we invited all sites to host a
Pink Coffee Morning in aid of Breast Cancer Ireland.

This initiative was an opportunity to come together,
raise awareness, and show solidaritywith those who
have been affected by breast cancer. Compass
Ireland was also proud to make a donation on behalf
of all participating sites.

Holly White

Chef of
he Year

>

Chef 3¢
the Year

Mindi Keane
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Working with External Partners

In 2025, we strengthened our commitment to inclusion and diversity through active
collaboration with several external partners.

* In collaboration with Business in the Community, we are supporting and mentoring a
mature student returning to the workforce. She is a mother with a background in law and
HR from her home country who has returned to education in Ireland to study law, with the
ambition of helping other women from migrant backgrounds as they settle and build their

careers here. BUSINESS

IN THE
COMMUNITY

» We attended several job fair events for under-represented groups, including:
+ theIndeed Refugee Event at Croke Park

« the Dochas Centre, where we engaged directly with women currently in prison and
those preparing to re-enter the workforce

+ amigrant women-focused fair hosted by Akina Dada wa Africa (AkiDwA), a national p

network of migrant women living in Ireland, where we engaged with 45 women and fn k_}/-%
successfully placed one female into our workforce I A'M

* We have begun a growing partnership with Ireland’s Autism charity, AslAm, to enhance IRELAND’S AUTISM CHARITY
our understanding of neurodiversity and to equip our teams with the knowledge and tools
to better support neurodivergent individuals entering the workforce.

By building partnerships and participating in community led initiatives, Compass Ireland is
breaking down barriers to employment, creating opportunities for marginalised groups, and
ensuring our workforce reflects the diverse communities we serve.

Be A Star

This year alone, we recognised almost 20 exceptional women from across Ireland through
our Be A Star reward and recognition programme — an initiative that empowers colleagues
to celebrate one another’s achievements and rewards those who truly make a difference.

Each winner receives €250 and an invitation to a regional “Lunch Is On Us” celebration -
the most recent of which took place at the Aviva Stadium, with another planned for early
next year.




ACHIEVEMENTS, GROWTH AND OPPORTUNITY

Ciara Fitzachary
Talent Partner

“l joined Compass three years ago, and from the
outset | was very open about how important family
life and flexibility are to me. What stood out was
the honesty around work-life balance and the
genuine support available, alongside the variety of
opportunities to learn and grow.

One of the highlights for me, when returning

from having my second child, was attending the
Platform55 Return to Work After Maternity Leave
programme. It was personally and professionally
valuable - giving me practical tools to navigate
the transition back to work, while also helping me
understand how we can better support colleagues
during that time. It reinforced the importance

of open conversations, clear boundaries, and
recognising that priorities shift as families grow.

What | find most inspiring is seeing women in our
senior leadership team who are also raising or
starting families. It sends such a strong signal that
you can progress and lead at the highest levels
while also being supported in your personal life.

I'm proud to be part of a business that not only
creates pathways for women to succeed, but
also invests in meaningful support at every stage
of their career and family journey. When | speak
to candidates, | share this honestly, because the
flexibility, opportunities, and encouragement at
Compass are genuine, and they've made all the
difference in my own career.”

Anni Geraldine Pesola Ferreira
Sous Chef

“| joined Compass Ireland in January as a Sous Chef
at AerCap and have worked in a kitchen for 16 years.

| cook with love and a strong sense of commitment
and drive. With every creation, | want to make people
happy and evoke memories through food. | have a
passion for cooking and making people smile through
my meals.

I love my job. | enjoy the variety involved in the role,
from working on private events to high profile ones.
I'm always prepared to give as much as | can to my
team and | learn something every day.

Compass Ireland offers many opportunities for a
career as a Chef. There's room to develop and many
opportunities to progress for those who work hard.

In under a year, I've been involved in a number of
successes. In June, Compass Ireland at AerCap
Dublin won Business & Industry Contract Caterer
of the Year at the Gold Medal Catering Awards
(Hotel & Catering) and | was honoured to win the
‘Be A Star’ Award for Q3 in recognition of my hard
work, leadership and culinary skills. I've also been
approved to start the Career Pathways programme
as Head Chef, so I'm excited to get started and see
what will come next.

I'm proud to be part of a company that's taking
steps to create opportunities. | hope to see even
more support for women, especially around work/life
balance and family responsibilities.”
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Zaneta Styrna
Unit Manager

"I've been part of Compass Ireland for over 18 years,
and it's been an incredible journey.

| started as a Kitchen Assistant, never imagining how
far | would go. My manager noticed | had a knack for
communicating easily with people from all over the
world. She asked if I'd be interested in stepping up
as a Supervisor, and with her support, | gave it a try.

Not long after, she invited me to help in the office.
George, her assistant, patiently showed me
everything he knew, and with his guidance, | was
soon confident enough to cover both his and my
manager'’s shifts. George prepared me to take over
his role when he retired, and with my manager’s
encouragement,l felt ready.

Just as George left, | found out | was pregnant.
Nothing changed — | had my baby, came back
to work, and carried on building my career.

A few years later, | was proud to take on the
management role. Once again, | had amazing
support who made the transition feel smooth
and manageable.

Compass has given me so much more than a job.

It has given me opportunities, confidence, and the
feeling of being part of a family. I'm grateful for
every step of the journey and for all the people who
believed in me along the way."

Rosemary Tobin
Operations Manager

“l joined Compass in 2021, working under the
Restaurant Associates brand. When the role of Head
of Operations at Intel became available, | was both
excited and nervous to take on the challenge.

My background spans kitchens, restaurants and
large-scale events, which has given me a wide range
of skills. The Compass Ireland management team has
never doubted my capabilities. They have helped

me develop in weaker areas and encouraged me to
confront challenges head-on.

Like my peers | lead by showing empathy,
encouraging teamwork and always being dedicated
to each task. | strive to make each unit I'm involved
with a happy place to work, and | enjoy connecting
with my team both on-site and through our group
communications

Early in my role at Intel, | became pregnant with

my second child and felt fully supported by
management at all levels, both on-site and from head
office. | was able to return to work gradually, with
flexibility around my working days. My role is fast-
paced and enjoyable, but it also gives me the time to
support my family.

I'm grateful for the support | have received along
my journey and in return, | hope to support and
champion the women in the business that | manage
and work alongside.”
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A FINAL WORD

We remain dedicated to creating opportunities for all. This often means being flexible,
offering support and nurturing people. | felt humbled reading the case studies of females
within our business who have been empowered to push themselves, often balancing work
commitments with family life and career progression. | am proud of what our business
offers colleagues and the progress achieved to date. | am confident that sustained,
purposeful action will deliver continued advancement throughout 2026 and beyond.

Deirdre O'Neill,
Managing Director,
Compass Ireland

ABOUT COMPASS IRELAND

Compass Ireland is a leading provider of food and hospitality services to prestigious
organisations and institutions nationwide. Over 1300 employees support our operations,
spanning various sectors, including corporate dining, education, and our approach is
shaped by a deep understanding of the modern Irish workforce, empowering us to deliver
food solutions that feel relevant, tailored and meaningful to the people we serve.
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